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THE FUTURE OF CATHOLIC DEVELOPMENT STARTS HERE 

The ISPD Summer 2026 Development School is June 22-24, 2026 in New Orleans. Our theme this 
year: “The Art of Advancement in the Age of AI.”
 
Registration is open. You are invited to join us as we explore how new tools can strengthen 
the personal, relational work at the heart of Catholic schools and parishes. We will not replace 
relationships with technology.  Instead, we will show how sessions like “AI as Ally, Not Replacement” 
can support smarter donor research, automated but relational admissions, planned giving, 
social media, and enrollment management. Our goal is simple. We want to help you reduce 
administrative work so you can focus more on ministry, mission, and meaningful involvement.

This conference is for everyone who serves Catholic communities. That includes elementary 
schools, high schools, parishes, and diocesan ofЃces. School leaders will explore recruitment, 
retention, advancement, and communications. They will learn how to keep Catholic identity at 
the center while using data and AI to make better decisions. Parish and diocesan leaders will learn 
how to build a culture of stewardship and development. They will also explore endowments and 
planned giving, parish–school collaboration, and ways to strengthen operational vitality.

All sessions share one key idea. Development means “the meaningful involvement of people in 
your mission and vision for the future.” AI will be presented as a set of tools to support that mission. 
These tools will help you invite more people into your community, personalize your outreach, and 
sustain the resources needed for long-term growth. You will learn how to do this without losing the 
human touch that makes Catholic communities unique.

We hope you leave this conference with new skills and ready-to-use tools for the 2026–27 year. We 
also hope you leave with renewed conЃdence that, in the age of AI, the art of Catholic advancement 
is more important than ever. We are honored to walk with you as we build the Kingdom of God 
through stronger schools, stronger parishes, and more deeply engaged communities. We look 
forward to seeing you this summer, asking questions, taking part in the sessions, networking with 
one another, and enjoying your time in New Orleans.

-The ISPD Team

Frank Donaldson 
President

Dan Ferris 
Associate

Kyle Isaack 
Associate

Karen Hintz 
Office Manager

Dr. Mark Williams 
Associate

Dr. Courtney Millet 
Associate

Dr. Ashley Lynn Odgen 
Associate

Tony Bonura 
Associate

Jason Crundwell 
Associate

The First Catholic Development Conference 
Designed for the AI Era

I look forward to seeing you in June at the 

Summer Development School . Gathering with 

our ISPD friends from around the country is an 

annual celebration . 

So, as we say down here in The Big Easy - 

”Laiʽez les bon temps rouler!”      -Frank
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Conference Information

WHERE:

Hilton New Orleans Riverside 
Two Poydras Street 
New Orleans, Louisiana

WHEN:

Monday, June 22, 2026 — 
Wednesday, June 24, 2026

REGISTRATION FEES:

Until April 30, 2026
$1,275/person

After May 1, 2026
$1,375/person

ISPD GROUP HOTEL RATE:

Until May 1, 2026
$245/night

REGISTRATION PAGE:

ispdconsulting.com/summer 

Conference Areas of Focus
AI & Technology - Tools that amplify 
mission, not replace relationships

Capital Campaigns - From readiness 
to organization, to implementation, to 
celebration

Strategic Planning – Growth plans 
that deliver real change, not binders on 
shelves
 

Advancement & Development – Annual 
funds, major gifts, and stewardship that 
engage donors deeply
 

Enrollment Management – Data-driven 
recruitment and retention that fills 
classrooms

Marketing & Communication – 
Professional storytelling that showcases 
your Catholic identity
 

Diocesan Coordination – System-wide 
approaches that strengthen all schools 

Alumni Engagement – Database 
building and cultivation that engages
 

Board Leadership – Transform board 
members into active advancement 
partners
 

Strategic Events – High-ROI gatherings 
that energize, not exhaust

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=SDS26
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THE FUTURE OF CATHOLIC DEVELOPMENT STARTS HERE 

Why Should I Attend?
Diocesan Superintendents & Catholic School Office Leaders
 

Gain strategic frameworks for building development and enrollment 
capacity across all your schools—especially those without dedicated 
advancement staff. Learn to establish shared services, leverage 
diocesan foundations for planned giving, and create system-wide 
coordination models that strengthen operational vitality while 
respecting each school’s unique mission.

Pastors & Parish Leaders
Discover how to build authentic stewardship cultures that engage 
parishioners as mission partners. Learn practical approaches to parish-
school collaboration, endowment establishment from scratch, and 
planned giving programs that invite legacy gifts while honoring your 
pastoral priorities.

School Presidents & Heads of School
 
Master the strategic vision and leadership practices that transform 
advancement from a department into an institutional culture. From 
campaign readiness to board engagement to hiring development staff, 
gain confidence in the high-level decisions that determine your school’s 
long-term sustainability. 

Principals
 

Walk away with immediately implementable tools for 2026-27 that 
reduce administrative burden while strengthening enrollment and 
community engagement. Learn retention strategies, advanced Canva 
techniques for professional marketing, event management that 
maximizes ROI, and authentic advancement language.

Advancement Staff & Admissions/Enrollment Managers 
Discover how AI can handle time-consuming tasks so you focus on 
relationships—from automated admissions responses to donor research 
that transforms cold calls into mission-aligned conversations. Whether 
you’re in Year One or Year Ten, find practical guidance on annual 
funds, alumni databases, social media, planned giving, and donor 
segmentation.

“Engaging, varied, and 
practical sessions. Presenters 
provided real-life knowledge, 
tips, and examples. Examples 

of real-life outcomes. Main 
focus is on people and 

relationships.”
 

-Principal, Bristol, VA

CLICK TO REGISTER › 
 

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=FRANKBTN
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Tracks

Lunch & Learns

ISPD is proud to partner with vendors 
who offer excellent products to further 
your Advancement and Enrollment 
Management efforts. Our Lunch and 
Learns allow you to learn more about 
these products.  
 
SpeciЃc details about Lunch and Learns 
will be announced in late spring on the 
website and in the conference app.

The Professional Development Sessions 
are organized by track. They are open to 
all attendees and color-coded for your 
convenience.

Conference Schedule
At A Glance

Monday, June 22
11:00 AM
1:00 PM
1:45 PM
2:45 PM
3:00 PM
4:10 PM

4:45 PM
5:30 PM

Check-in & Registration
Welcome & Announcements
Keynote Presentation #1
Break 

Professional Learning Session I
Announcements
Transportation to Cathedral
Mass and Opening Reception 
at St. Louis King of France Cathedral

Tuesday, June 23
7:30 AM
8:00 AM
8:30 AM
9:30 AM
9:45 AM

10:45 AM
11:00 AM
12:00 PM
2:00 PM
3:00 PM
3:15 PM
4:15 PM

Mass
Continental Breakfast
Keynote Presentation #2 
Break

Professional Learning Session II
Break

Panel Discussions
Lunch On Your Own
Professional Learning Session III 
Break

Professional Learning Session IV
The ISPD Compass/Wrap-Up

Wednesday, June 24
7:30 AM
8:00 AM
8:30 AM

9:30 AM
9:45 AM

10:45 AM
11:00 AM
12:00 PM

1:30 PM
2:30 PM
2:45 PM
4:00 PM

Mass
Continental Breakfast 
ISPD Circle of Champions/ 
Keynote Presentation #3
Break
Professional Learning Session V
Break
Professional Learning Session VI
Lunch & Learn/Networking 
Professional Learning Session VII
Break
Panel Discussions 
Wrap-Up

Development

Enrollment Management

Marketing & Communication

Strategic Planning

Lagniappe (“Something Extra”)

Whether you’re a pastor, superintendent, 
principal, president, advancement 
director, or enrollment manager—you’ll 
Ѓnd sessions designed speciЃcally 
for your role and reality. Every session 
emphasizes peer discussion, hands-on 
interaction, and practical resources you 
can implement immediately.

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=SDS26
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THE FUTURE OF CATHOLIC DEVELOPMENT STARTS HERE 

CLICK TO REGISTER › 
 

Professional Learning Sessions

Session I - Monday 3-4 pm

Unlocking the Future: Crafting a Strategic Growth Plan That Drives Real Change

Detailed session descriptions and session locations can be found on our website or on the Whova App.

Session II - Tuesday 9:45-10:45 am

Outcome: Participants will have a completed assessment tool to determine if their school is ready for strategic 
planning and what additional resources may be needed for a plan that drives real change.

From Data to Decisions: Using Demographics to Grow Your Catholic School

Outcome: Participants will use free demographic tools and AI assistance to profile their local market, identify high-
potential family segments based on age, income, location, and Catholic population density, and develop data-driven 
recruitment strategies that focus resources on neighborhoods and audiences most likely to enroll.

Leveraging AI for Smarter Donor Research and Relationship Management

Outcome: Outcome: Attendees will apply AI-driven research techniques to build detailed donor profiles—including 
wealth indicators, philanthropic interests, and connection points—that transform donor meetings from cold calls to 
mission-aligned conversations

Social Media for Catholic Schools: AI-Assisted for Maximum Impact with Minimal Resources

Outcome: Participants with small budgets will learn to use free or low-cost AI tools to plan, draft, and design 
social posts quickly, then add authentic photos and a clear Catholic identity to keep content engaging and 
mission‑centered.

Mission-Centered Appeals: Using AI to Customize Your Message for Every Donor Segment

Outcome: Attendees will learn to segment their donor base by generation and giving history, craft compelling 
mission-driven narratives for annual fund and capital campaigns and customize appeal letter templates that move 
donors from interest to action.

From the 2:00 AM Inquiry to First Day of School: Automating Your Admissions Journey Without 
Losing the Human Touch

Outcome: Attendees will explore free and low-cost tools for creating automated admissions responses and will assess 
which solutions fit their budget and staffing capacity. Participants will leave with a prioritized implementation plan 
that starts with no-cost foundational elements (automated emails, scheduling links) and identifies premium options 
(chatbots, CRM systems) for future investment as resources allow.

From Survival to Sustainability: How Diocesan Leaders Can Build a Culture of Development 
Across All Schools

Outcome: Participants will design an arch/diocesan assessment and easy to navigate roadmap for building 
development capacity in schools—from shared services and training to individual school coaching. Learn how arch/
diocesan-level champions accelerate advancement success across all schools, especially those without dedicated 
development staff.
Recommended for Superintendents and Catholic School Office professionals

Strategic Enrollment and Advancement in a Voucher Landscape: Making Sense of School Choice

Outcome: Attendees will identify how voucher-dependent families give differently and adjust their annual appeal 
strategies to maintain donor engagement across all family types.

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=FRANKBTN
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Development Lagniappe

Session III - Tuesday 2:00-3:00 pm

Professional Learning Sessions

Panel Discussions - Tuesday 11:00 am - Noon

Detailed session descriptions and session locations can be found on our website or on the Whova App.

Beyond the Template: Advanced Canva Techniques for School & Parish  Leaders

Outcome: Attendees will master advanced Canva features—including brand kits, Magic Resize, AI tools, and template 
customization—and leave with a practical workЄow for creating professional school marketing materials that 
seamlessly adapt from print Єiers to Instagram posts, Facebook graphics, email headers, and website banners in 
minutes rather than hours.

How to Hire and Fund Your Catholic School’s Development Director

Outcome: Participants will leave with practical tools to define the role, set realistic expectations, and align 
compensation with a school’s size and fundraising capacity. Attendees will also understand proven strategies for 
funding the position through development revenue and major donor invitations while strengthening a culture of 
philanthropy rooted in Catholic mission and ministry.

GivingTuesday Big Results: How St. Benilde & St. Francis Xavier Led the Nation in iGiveCatholic Donors

Outcome: Attendees will leave with proven strategies, timelines, and donor engagement tactics to ensure their own 
highly successful giving programs. Your parish or school’s Giving Day will never be the same!

Finding Your Lost Alumni: AI-Assisted Strategies for Building and Refining Your Database
Outcome: Attendees will leave with a customized action plan for their alumni database maturity level—whether 
starting from scratch, digitizing paper records, or refining existing data—including specific tools, data-gathering 
tactics, database platform recommendations, and engagement strategies that both populate the database and 
activate alumni as enrollment ambassadors and donors.

Session IV - Tuesday 3:15-4:15 pm

Annual Funds that Drive Your Development and Relationship Efforts

Outcome: Drawing on ISPD best practices and tools, participants will learn how look under the hood to assess their 
current Annual Fund, tune-up elements that are weak worn, and need replacing, and finally get behind the wheel with 
the power to accelerate a culture of belonging and believing, driving past transactional fundraising practices with 
championship Annual Fund results. The green Єag is ready. Is your Annual Fund?  
Warning: Prepare to get your hands dirty.

How to Get Your Fundraising Events Under Control: Creating Your Master Plan for  
All Fundraising Events

Outcome: Participants will inventory all current fundraising events, evaluate each against strategic criteria 
(mission alignment, ROI, volunteer capacity, annual fund impact), and create a streamlined Master Event Plan that 
eliminates duplication, reduces volunteer burnout, and ensures every event has a clear purpose within the school’s 
comprehensive development strategy of annual giving, major gifts, and planned giving.

Enrollment Management          Marketing & Communication Strategic Planning

Parishes/Elementary Schools/High Schools/Superintendents

CLICK TO REGISTER › 
 

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=SDS26
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THE FUTURE OF CATHOLIC DEVELOPMENT STARTS HERE 

Professional Learning Sessions
Detailed session descriptions and session locations can be found on our website or on the Whova App.

Session V - Wednesday 9:45-10:45 am 

Session IV- Tuesday 3:15-4:15 pm  (continued)

Plugging the Leaky Bucket: Forming the Effective Retention Team and Process

Outcome: Participants will leave with a clear framework, practical tools, and next steps to form a mission-driven 
retention team and proven system that strengthens family and student satisfaction, engagement, and re-enrollment.

Marketing Your Schools: The Diocesan Office’s Role in Growing Enrollment 
Outcome: Superintendents will leave with practical approaches to diocesan enrollment management 
infrastructure: selecting the right coordination model (centralized services, agency partnerships, or hybrid), 
implementing shared technology platforms, establishing training programs, and creating accountability systems 
that move all schools toward sustainable enrollment growth.

Using the Correct Development Language to Promote and Invite

Outcome: Participants will be Єuent in ISPD’s best-practice development language for promoting their mission 
and inviting gifts when meeting with donors. Building on the distinction between fundraising and true Catholic 
development, attendees will explore how to “invite” rather than “ask,” how to speak about “investing” rather than 
“giving,” and how to invite the full range of gifts—prayer, service, and financial participation. 

Creating Your Top Ten Selling Points and Your WOW

Outcome: Each participant will have a draft set of Top Ten Selling Points and a compelling WOW statement 
they can refine with their leadership team and begin using immediately to strengthen image, enrollment, and 
development efforts.

Campaign-Ready or Not? The Essential Checklist for Your Capital Campaign Success

Outcome: Participants will complete a campaign readiness assessment covering the essential prerequisites: 
compelling case, healthy annual giving, committed leadership, and identified major gift prospects. They’ll 
understand the campaign sequence from feasibility study through public phase, learn what makes campaigns 
succeed or fail, and create an action plan identifying the specific gaps their institution must address before 
launching a capital campaign.

From Prospect Research to Bequest Language: Creating Planned Giving Programs with AI 

Outcome: Participants will learn to use AI tools to build every component of a planned giving program: prospect 
identification and research, personalized donor communications, compliant bequest language, educational 
materials, and stewardship plans. Through live demonstrations and hands-on practice, attendees will create 
AI-generated templates they can immediately implement and leave with a prompt library that functions as their 
planned giving consultant.

Session VI - Wednesday 11:00 am - Noon 

The Major Gift Reception: Acknowledging and Inviting

Outcome: Drawing on ISPD best practices, attendees will explore how to identify and invite the right financial 
leaders, choose the best type of reception (home, school, business, parish, alum-focused), and design a 
successful agenda that both thanks current investors and invites new gifts of prayer, service, and financial 
participation.

CLICK TO REGISTER › 
 

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=FRANKBTN
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Development LagniappeEnrollment Management          Marketing & Communication Strategic Planning

Professional Learning Sessions
Detailed session descriptions and session locations can be found on our website or on the Whova App.

Session VI - Wednesday 11:00 am - Noon (continued)

First Year Advancement Director: Don’t Leave It to Chance!  Leave it to the ISPD AI Compass!

Outcome: Attendees will leave with a first-year action plan covering priorities, relationship-building strategies, 
and time allocation between donor cultivation and internal work—establishing the foundation for long-term 
advancement success.

Leveraging Your Diocesan Foundation to Promote Planned Giving Across Your Diocesan 
Parishes and Schools 

Outcome: Participants will complete a campaign readiness assessment covering the essential prerequisites: 
compelling case, healthy annual giving, committed leadership, and identified major gift prospects. They’ll 
understand the campaign sequence from feasibility study through public phase, learn what makes campaigns 
succeed or fail, and create an action plan identifying the specific gaps their institution must address before 
launching a capital campaign.

The Early Years Admission Director: Enrollment Management for Success

Outcome: Participants will leave with clear early year priorities, an enrollment action plan, practical relationship-
building strategies, key metrics to track, and concrete tools for organizing inquiries, tours, follow-up, and re-
recruitment to drive sustainable Catholic school enrollment growth.

Session VII - Wednesday 1:30 - 2:30 pm

School or Parish without an Endowment? Let AI Help Get You Started

Outcome: Participants will leave with an understanding of endowment basics, choose an appropriate structure, 
outline starter policies, identify initial prospects, and draft first-year steps to educate donors and begin building 
long-term support.

School Grandparents’ Days and Clubs: A School’s Most Understated Development Efforts

Outcome: Participants will understand how to plan mission-centered Grandparents’ Days and Clubs, deepen 
grandparent engagement, and connect their involvement to increased annual fund support and broader 
development opportunities.

Getting Your Board Onboard with Your School’s Advancement Efforts: Supporting  
Its Essential Role

Outcome: Participants will clarify board advancement roles, draft expectations, and leave with concrete steps, 
tools, and sample practices to educate, engage, and support trustees as they become active partners in 
development and enrollment growth. 

Parish and School Collaboration: Keys to Successful Development/Stewardship

Outcome: Participants will identify concrete ways to strengthen trust, communication, and shared vision 
between parish and school communities. Attendees will leave with actionable approaches to coordinated 
stewardship, donor engagement, and development planning that honor distinct missions while advancing the 
Church as a whole.

CLICK TO REGISTER › 
 

https://ispdconsulting.com/summer?utm_source=program&utm_medium=PDF&utm_id=SDS26
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THE FUTURE OF CATHOLIC DEVELOPMENT STARTS HERE 

About ISPD
Bringing people, process, and ministry together 
to help build the Kingdom of God.

Established in 1989, ISPD is a national Catholic Development consulting, coaching, and educational 
firm headquartered in the Greater New Orleans Area. Our present and past clients – more than 1,000 
Catholic schools, parishes, and (arch) dioceses across the country – have invited us to join their 
efforts to develop and advance their mission and vision.  

ISPD offers comprehensive support for Catholic 
institutions to build operational vitality—the 
sustainable systems, healthy cultures, and clear 
processes that allow Catholic schools, parishes 
and (arch)dioceses to advance their mission with 
confidence.  

OUR SERVICES:
•	 Operational Vitality Assessments
•	 Strategic Growth Plans
•	 Long-Range Pastoral Planning
•	 Collaborative (Parish/School) Strategic Plans
•	 Financial Feasibility Studies
•	 Capital Campaigns
•	 Total Stewardship Plans
•	 Annual Fund Development
•	 Enrollment Management Plans and Processes
•	 Major Gifts and Endowment Growth
•	 Diocesan and One-On-One Coaching Programs

•	 Development/Stewardship
•	 Enrollment Management
•	 Leadership Coaching
•	 Board Coaching

We empower Catholic schools, parishes and 
(arch)dioceses by helping them create and 
establish effective processes that engage 

people and invite resources in order to make 
their mission and vision come alive. 

CLICK TO REGISTER › 
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Institute of School and Parish Development
15 Log Cabin Lane

Pearl River, LA 70452

ispdconsulting.com | (985) 250-9180 | catholicdev@ispdconsulting.com 
Updated: 1/8/2026

MORE PRAISE FOR THE ISPD SUMMER DEVELOPMENT SCHOOL 
 

“Very well organized, solid presentation with a plethora of 
topics.”  -Pastor, McSherrystown, PA

“Love the tangible ideas, processes, and networking. 
Appreciate the binder for note-taking. Love the location of 

the hotel. Love the opportunity to celebrate Mass.”
- Principal, Lousiville, KY

“Great sessions with a range of topics. Opportunities  
to meet/connect with other school leaders.  

Engaging keynote presentations.”
-Asst. Principal, River Ridge, LA
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https://ispdconsulting.com?utm_source=program&utm_medium=PDF&utm_id=SDS26
mailto:catholicdev%40ispdconsulting.com?subject=SDS%20Program%3A%20

